Ebenezer Transformations (PVT) Ltd

Education, Management Consultancy, Training, Research
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Training and Consultancy for the Modern Organisation

We deliver services to enable excellence for individuals and businesses. We offer coaching,
mentoring, training and consultancy on a range of areas. No need to continue to swim in mediocrity.
YOU can improve with our innovative and inspiring training and consultancy services.

Short Courses for advancing excellence in organisations are delivered to raise corporate dynamics
to the unfolding challenges in the new paradigm. Change is a certainty in every generation and
every season. In putting together the respective bespoke programmes the approach is to be adaptive
and progressive in making a difference for the organisation.

The relevant specifics for every course will be designed and shaped with respective clients in line
with their needs.

Target Audience
These courses are for middle to senior management.
Duration

These courses are delivered over two days. Being in-house programmes, there is some pre-training
preparations to maximise benefits from attending such courses.

STRATEGIC MANAGEMENT AND LEADERSHIP

Professional Development and Communication Skills
Strategic Management
Strategic Human Resource Management and Organisational Behaviour
Advanced Business Research Methods
Strategic Financial Management
Supply Chain and Operations Management
Enterprise and Entrepreneurship
Business Law, Ethics and Corporate Social Responsibility
Strategic Change Management
Strategic Marketing
Globalisation & Marketing Strategy
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Ph: 00447710989048 (UK) 00263785986889 (Zim- Whatsapp) ebenezertransformations@gmail.com



TOURISM AND HOSPITALITY MANAGEMENT SUITE

Strategic Management and Marketing for Tourism and Hospitality

Destination Management

International Tourism Policy and Development

E-Tourism and Social Media in Tourism and Hospitality

Advanced Research Methods for Tourism and Hospitality

Organisational Behaviour in International Tourism and Hospitality Organisations

HUMAN RESOURCE MANAGEMENT SUITE

Strategic Human Resource Management and Organisational Behaviour
Managing and Co-ordinating Human Resources

Leadership and Management Development

Contemporary Issues in Human Resources Management

Global Talent Management

Performance and Reward Management

Employment Legislation

Business Research Methods

ACCOUNTING AND FINANCE SUITE

Investment Analysis

Corporate Social Responsibility and Governance
Global Finance and Strategy

Strategic Audit

Corporate Reporting

HEALTH AND SOCIAL CARE MANAGEMENT SUITE

Managing Service Delivery in Health and Social Care
Managing Finance in Health and Social Care
International Health Policy

Strategic Management for Health and Social Care
Organisational Behaviour in Health and Social Care
Human Resources Management in Health and Social Care
Strategic Marketing for Health and Social Care

Research Methods for Health and Social Care Managers

LOGISTICS AND SUPPLY CHAIN MANAGEMENT SUITE

Principles of Logistics and Supply Chain Management
Operations Design and Management

International Logistics and Transport

Supply Chain Planning and Management
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Procurement and Purchasing

Supply Chain and Operations Strategy
Sustainable Logistics Management
Business Research Methods

IT MANAGEMENT COURSES SUITE

CIO Certification: (Mini MBA) 1. Leadership in Business-IT Management

A comprehensive set of 32 IT management certificates (over 130 courses), available around the
globe; including Master’s Degrees & leading certifications.

* Courses are taught by an international team of over 300 prominent professors from multiple
universities and expert practitioners, providing a balanced perspective with the appropriate
combination of academic rigor and practical relevance.

« It is our affiliates (faculty and collaborating organizations / universities) and adherence to
accreditation standards that has established our credibility and brand.

* Programs for IT and non-IT executives from entry level to C level. The sweet spot for GIIM
Certificates are IT professionals with 10+ years of experience.

» Scalable, and flexible/personalized courses, certificates, workshops, seminars, speaking
engagements, & schedules, focusing on the foremost practical approaches for managing
opportunities to leverage IT.

* Courses taught face-to-face & online.

Executive Certificates

2-10. IT in Industry (e.g., Finance, Pharmaceutical, Healthcare, Manufacturing/Engineering,
Telecom, Government, Petroleum, Hospitality, Transportation, Marketing)

11.IT for the Non-IT Executive

12.Managing IT Vendors & Outsourcing (also for non-IT)

13.Business-IT Management Consulting

14.Business Process Management

15.Supply Chain Management

16.Managing IT Legal Issues

17.IT Human Resource Considerations

Technical Leadership Certificates

18.Deploying Data Technologies

19.Managing Data as an Asset

20.Managing Cloud Computing

21.IT Infrastructure Integration

22.IT Security Management

23.Social Business/Networking, Mobile Computing
24 Project Management

25.Software Engineering

26.Technology Enabled Learning

27-28 IT Career Change (Technical & Legacy Systems)
General Management Certificates
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29.Effective English Business Communications

30.Non-IT Marketing Certification (CMMP®)

31.IT Marketing Certification (CMMP®)

32.IT Business/Management Considerations (e.g., finance, organizational behaviour, accounting,
statistics, economics, leadership)

We will structure the respective programmes to meet our clients’ needs.

You can contact us: Ebenezer Transformations Ltd (PVT) LTD
Email: ekadembo@yahoo.com; ebenezertransformations@gmail.com
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